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Summary of Findings
This document contains the final evaluation and analysis of the six pilots of the Makimautiksat
Wellness and Empowerment camp; the evidence-based, culturally competent intervention promoting mental health and wellness among youth in Nunavut. Makimautiksat and the Eight Ujarait/
Rocks Model were developed by Qaujigiartiit Health Research Centre and will be piloted in six
Nunavut communities between 2011-2013. Six communities participated in pilots of the Makimautiksat Youth Camp between 2010-2013, the results of which are shared here.

Areas of Success
• Campers claimed it as “an experience of a lifetime” and that they learned how to deal with
different emotions.
• The data from parents, campers and facilitators indicate that the activities in the program fostered physical, mental, emotional and spiritual wellness and supported a holistic perspective
of wellness. The camp promoted knowledge sharing with community members and role
models, thereby strengthening relationships between youth and members of the community.
These relationships are important connections for youth as they move into adulthood.
• Overall, the camp promoted team-building with peers, a sense of unity among the group, and
connection to the community at large.
• Campers reported an increase in interest in participating in community and land-based activities after the camp, because it was fun, educational, they valued the land, and they valued
the role of the land/water in Inuit culture.
• Campers reported feeling more happy, cheerful, and energetic, an a decrease in feeling sad
and feeling miserable after participation in the camp.
• Campers indicated they felt better prepared to plan for their future, set goals for themselves,
and understood their personal strengths
• Overall, facilitators indicated that the modules were well-developed and helpful. They envisioned full-time facilitators delivering Makimautiksat Youth Camp programs in Nunavut communities and expressed a desire to see Makimautiksat run in their communities on a more
regular basis.
• All of the facilitators reported never having had a curriculum to follow for youth camps before,
and very much valued the Makimautiksat curriculum book and planning guides. They indicated they would absolutely use it again. They appreciated the way the curriculum was organized, that it reflected Inuit knowledge and community relationships, and that it provided a
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clear plan and direction for camp delivery. The curriculum guide was one of the highlights for
facilitators in each community.
• Parents felt that the goal to enhance the skills and knowledge of Nunavut youth to support
their mental health over the life span, was achieved, and that the experience brought joy to
the youth, they learned more about culture, that it was an opportunity learn new information
and coping skills.
• At the camp graduation ceremonies in some of the communities, parents took the microphone to share emotional expressions of joy and gratitude for the opportunities given to their
child/ward through the camp. Parents reported seeing significant positive behaviour and attitude changes in the children.
• Parents expressed pride for the camp program itself, that is was developed by Nunavummiut
for Nunavummiut, and felt that the values and knowledge shared in the camp were indicative
of this. Parents wanted to see the camp continue and expressed that continuity of the camp
was extremely important to them, and that it should be offered through schools as well as in
the community.
• Parents indicated that their child was more helpful, happier, and aware of respecting others.
They reported observing an increase in confidence in their child and that they were better
prepared to deal with difficult situations. Parents stated that the camp allowed youth to make
friends; relax their minds; participate in more activities; increases independence; and that the
camp is a good experience for youth.

Future Directions
• The Makimautiksat Youth Camp should be developed into a school curriculum resource for
Nunavut schools.
• Continue to raise awareness about the positive benefit of this program to seek funding for its
on-going delivery and to collaborate with Government of Nunavut to develop a plan for delivery.
• Seek core, sustainable funding for program delivery and on-going evaluation of the program
in the long term.
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Introduction
Qaujigiartiit is an independent, non-profit community research centre governed by a volunteer
board of directors. Qaujigiartiit Health Research Centre enables health research to be conducted
locally, by Nunavummiut, and with communities in a supportive, safe, and culturally sensitive and
ethical environment, as well as promote the inclusion of both Inuit Qaujimajatugangit and western
sciences in improving the health of Nunavummiut.
Mental health and wellness is the number one priority of the research centre. In 2010, Qaujigiartiit
Health Research Centre was granted 5 years of funding for a programme of research entitled Child
and Youth Mental Health and Wellness Intervention, Research and Community Advocacy in
Nunavut. The purpose of this project has been to research, develop, implement, and evaluate child
and youth mental health and wellness initiatives in Nunavut that focus on Northern and communitybased ways of understanding and knowing about healthy children and youth. Funding for this programme of research was provided by the Public Health Agency of Canada.
The development of an evidence-based youth camp program to support positive adolescent mental health development was one component of the Child and Youth Mental Health Intervention, Research and Community Advocacy Project in Nunavut. The driving force behind this program component were the significant number of requests Qaujigiartiit received from communities to engage
in a project to develop a culturally-responsive model for supporting Nunavut youth land camps.
Qaujigiartiit worked with many partners to fulfill this need, including: the Nunavut Dept. of Health,
Nunavut Tunngavik Inc., Public Health Agency of Canada, Arviat Community Wellness Centre, the
Cambridge Bay Community Wellness Centre, and other community organizations.
The result of a series of literature review partner discussions, and community consultations, was
the development of the Eight Ujarait/Rocks Model for Youth Wellness Camps in Nunavut, and resulting the Makimautiksat Youth Camp program and curriculum guide. Makimautiksat is an evidence-based, culturally relevant, youth intervention camp developed to promote mental health and
wellness among children and youth in Nunavut in response to the needs of communities. It was
developed by Nunavummiut for Nunavut youth. The Eight Ujarait/Rocks Model was developed using the input from community members, service providers and informed by grey and academic literature.
The camps were conducted during the summer and delivered in collaboration with enthusiastic
facilitators from the organizations listed in Table 2.
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TABLE 2: Partner Organizations for Makimautiksat Camp Pilots By Community
COMMUNITY

PARTNERS

Cambridge Bay

Kitikmeot Inuit Association

Arviat

Hamlet of Arviat and the Arviat Wellness Centre

Iqaluit

Nunavut Tunngavik Inc. and Nunavut Dept. of Health and Social
Services

Pangnirtung

Making Connections/Hamlet of Pangnirtung

Coral Harbour

Kaajuuq Youth Centre

Background
The Eight Ujarait/Rocks Model
The Eight Ujarait/Rocks Model, is the evidence-based model upon which the Makimautiksat Youth
Camp curriculum was based. The model was developed from a series of literature reviews and
community consultations in 2010 and 2011. The model includes the following modules
1. Strengthening Coping Skills;
2. Inuuqatigiitiarniq (being respectful of others): Building Healthy & Harmonious Relationships;
3. Timiga (my body): Nurturing Awareness of the Body, Movement & Nutrition;
4. Sananiq: Crafting and Exploring Creativity;
5. Nunalivut (our community): Fostering Personal & Community Wellness;
6. Encouraging Self Discovery & Future Planning;
7. Understanding Informed Choices and Peer Pressure;
8. Avatittinik Kamatsiarniq Celebrating the Land: Connecting Knowledge and Skills on the
land.
The Eight Ujarait/Rocks Model was developed to provide a foundation for the Makimautiksat Curriculum and to bring Inuit knowledge and western knowledge together to address mental health
and wellness for youth. The model takes the shape of a qammaq ring - anchor points for the
edges of a skin tent.
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FIGURE 1: The Eight Ujarait/Rocks Model

Sananiq Crafting and Creativity

Nunalivut Our Community

Timiga My Body

Inuuqatigiittiarniq Healthy
Relationships

Strengthen Coping Skills

Self-discovery and Future
Planning

Informed Choices and Peer
Pressure

Avatittinik Kamatsiarniq Celebrating the land

Development of the Eight Ujarait/ Rocks Model
In 2007, the Board of Directors of the Qaujigiartiit Health Research Centre, in Iqaluit, NU
identified child and youth mental health and wellness as a priority issue to champion at our Centre.
In 2010, Qaujigiartiit received funding from the Public Health Agency of Canada to implement our
Child and Youth Mental Health and Wellness Research, Intervention and Community Advocacy
Project in Nunavut. Qaujigiartiit developed the Eight Ujarait/Rocks Model based on community
consultation, extensive literature reviews, and input from child and youth service providers throughout the territory in 2009 and 2010. In the summer of 2011, Qaujigiartiit piloted the "made in
Nunavut by Nunavummiut" Makimautiksat Youth Wellness and Empowerment camp in Cambridge
Bay with the Kitikmeot Inuit Association and in Arviat with the Arviat Wellness Centre. In 2012,
Qaujigiartiit partnered with Nunavut Tunngavik Incorporated and the Government of Nunavut to
pilot Makimautiksat in Iqaluit and with Making Connections for Youth in Pangnirtung. In 2013,
Makimautiksat was delivered in Coral Harbour with the Kaajuuq youth centre and returned to
Pangnirtung for a 2nd offering with Making Connections.
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What is unique about this youth wellness intervention is that it has incorporated the voices and requests of Nunavummiut into the following core components:
1. Culturally competent and relevant learning modules including Inuit specific traditional
activities and promotion of Inuit Qaujimajatuqangit (Inuit knowledge);
2. Activities which foster physical, mental, emotional and spiritual wellness (holistic perspective of wellness);
3. Activities and knowledge sharing, which promote team-building, a sense of unity and
connection to the broader community; and
4. Provision of country food whenever possible.

Each community that piloted Makimautiksat was able to deliver the material and activities based on
the needs and strengths of its participants, facilitators and community speakers.

Makimautiksat Camp Structure
The basic structure of the Makimautiksat Youth Wellness and Empowerment Camp was as follows:
• Facilitator pairs have the option to offer the program in English, Inuktitut or Inuinnaqtun (or a
combination of languages), in the language the facilitator feels most comfortable using;
• Activities focus on strengths-based group activities. Topics and themes are addressed
through group discussions and hands-on learning activities;
• Target audience is youth ages 9-12;
• Makimautiksat is a youth-focused intervention to address promote positive mental health
and wellness that was created by Nunavummiut for Nunavummiut;
• The curriculum consists of eight learning modules which are based on the Eight Ujarait/
Rocks Model.
• The eight modules are delivered over 8 to 10 days, including two to three day on-the-land
component.
• Each module promotes community engagement by engaging community members as
guests to share knowledge and/or participate in activities related to the topic of the day.
• The land component is a two to 3 day excursion to a location chosen by the facilitators and
outfitter. For the land component, campers participaed in activities such as catching, cleaning, and preparing dry fish, setting up a camp, camp safety, learning about wildlife, the land,
and our relationship with our environment.
Makimautiksat Youth Camp: Program Evaluation 2010-2015
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• Another important component of the camp is providing daily meals, healthy snacks, and providing country food.

Resources provided to each Makimautiksat pilot site:
• Copies of the curriculum manual
• Necessary supplies, which include art supplies, extra camping gear, a SPOT emergency
response transmitter, posters, and first aid kit.
• Facilitators were provided with a training planning guide for planning and delivery of the
Makimautiksat Camp.
• All campers were provided with camp t-shirts, water bottles, and folders for taking home
materials they created or wanted to keep.
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Evaluation Approach
This intervention research project was designed and implemented in partnership with community wellness or youth centres in
each of the pilot communities, as well as territorial partners at the
Government of Nunavut and Nunavut Tunngavik Inc. The researchers were from Nunavut and familiar with community and
territorial research protocols.
Pilot sites were selected through an invitation process, which was
initiated in 2010. Qaujigiartiit Health Research Centre invited
community wellness and youth centres to participate in the pilot
of the program. Many of the centres who participated in the earlier consultations for the development of the Eight Ujarait Model
also self-identified for participation in the pilots. A site visit was
conducted at each community before final selection as a pilot
Camper helps prepare lunch for
site. Requirements for participation in the pilot included a miniher fellow campers
mum of 2 community members identified to be trained as facilitators; a supportive community organization with which to partner
(i.e. the municipality, the youth centre, the wellness centre, etc.); logistical arrangements (i.e.
space); and a licensed outfitter for the land component. A licensed outfitter was required for insurance purposes.
TABLE 1: Facilitators, Youth Mentors, and Participants By Community
F A C I L I TATO R S

YOUTH MENTORS

P A RT I C I PA N T S

Cambridge Bay, June
2010

3

2

10

Arviat, August 2010

2

1

7

Iqaluit, June 2012

2

4

8

Pangnirtung, July 2012

2

2

8

Pangnirtung, July 2013

3

n/a

8

Coral Harbour, August
2013

3

n/a

7

TOTAL

15

9

48

The purpose of the evaluation was to explore the camp model as a successful delivery method for
the transfer of information about particular health issues such as wellness, self-esteem, confidence,
creativity, future planning; contributing to the development of positive Inuit identity; and whether
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campers enjoyed participating in this type of program. In addition, the evaluation examined
whether instructors felt confident with the material; enjoyed participating; and observed positive
changes in the youth over the course of the intervention.
The research framework focused on Inuit ways of knowing, specifically following the Piliriqatigiinniq
Partnership Community Health Research Model (Healey and Tagak Sr. 2014). The model highlights
five Inuit concepts, which informed the research approach: Piliriqatigiinniq (the concept of working
together for the common good); Pittiarniq (the concept of being good or kind); Inuuqatigiinniq (the
concept of being respectful of others); Unikkaaqatigiinniq (the philosophy of story-telling and/or the
power and meaning of story); and Iqqaumaqatigiinniq (the concept that ideas or thoughts may
come into ‘one’). As such, the evaluation was collaborative with the constant engagement of the
community pilot sites and their teams; the evaluation process was respectful of people, partners,
and perspectives; the data analysis process placed a high value on storytelling and the stories of
the campers, facilitators and parents; and the analysis focused on the immersion and crysalization
of themes.
An evaluation questionnaire tool was developed from a combination of sources, which included:
• Keyes Mental Health Continuum Short Form Questionnaire (Keyes 2002)
• SHAPES Mental Fitness Module (Propel Centre 2007)
• Qanuippitali Inuit Health Survey (Galloway and Saudny 2012)
• Additional short answer program-specific questions
The questionnaire tool was developed in partnership with community partners. The tool was used
collect data in each community via:
• Pre- and post- camp evaluation forms for campers
• 6 month post-evaluation focus groups for campers
• Pre- and post-camp evaluation forms for parents
• Post-camp evaluations for facilitators
• Daily debriefing meetings with the facilitators
The surveys were orally administered in English or Inuktitut by the facilitators in each community.
The focus groups were also lead by the camp facilitators in each pilot community. Qualitative data
were collected through unstructured, informal discussions with facilitators and parents. The Makimautiksat Coordinators (Noah and Mearns) also noted observations over the course of the Makimautiksat pilots, which were included in the analysis of the data.
Data were analysed through a process of ‘immersion and crystallization’ (Borkan 1999) which, from
the perspective of the researcher, is a process that is analogous to the Inuit concept of Iqqaumaqatigiiniq, “all knowing coming into one”. Through a process of listening to interviews, reading
and re-reading transcripts and stories, themes crystalized in the data. A rigourous, respectful, and
mindful process was followed for the data analysis, which included: the comparison of findings to
the known literature on the topic (Morse, Barrett et al. 2002); an iterative data collection and analy-
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sis process (Strauss and Corbin 1990);
and respecting the story-telling nature of
our culture and the data therein (Wilson
2008, Healey and Tagak Sr. 2014).

General Program Comments
Camper Recruitment
The recruitment of participants varied by
community and was led by the facilitator
pair in each location. Facilitators distributed information and put out a call for
campers among their networks and within
their communities. They also advertised
through social media, radio, posters, and
word of mouth.
Recruitment took place approx. 2 weeks
ahead of time. Some communities hosted
a drop-in registration event where parents
Top image: Elder and Grandmother of a participant teaching
the youth how to dry fish in Pangnirtung
Bottom image: Campers in Coral Harbour build a saputit for
catching Arctic Char

were able to register their child(ren) for camp, and where pre-camp evaluation forms were administered. This was also an opportunity for the campers and parents/guardians to meet facilitators and
coordinator.

Program planning
The facilitator training included a focus on program planning, using a delivery method that was interactive, and strived to create an inclusive learning environment During the training sessions, the
trainer allocated time in the schedule the facilitator pairs to work on planning as a team or as a
whole group. The planning section of the Makimautiksat curriculum was an asset for the facilitators. It outlined each activity, allocated space for notes,ideas, brainstorms, and observations.
Pre-camp preparations included regular communication between the coordinator (at Qaujigiartiit)
and the with facilitiators (in the community), which included update on progress of planning. The
Makimautiksat Youth Camp: Program Evaluation 2010-2015
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coordinator travelled to the community to provide additional support for last minute planning, prior
to the beginning of camp. Planning meetings were productive and assisted with the delegation of
tasks for planning and implementation.

Training
Training sessions took place each year (2011, 2012, and 2013) approximately 1 month prior to the
start of camp. Each training session was 3-days in length, with approx. 8 facilitators in each session.
Evaluations were administered to facilitators pre-and post-training. The responses from the evaluations contributed to the improvement of future training sessions. Feedback included the addition of
more hands-on and practice-based activities and role-playing scenarios. The training program
covered all curriculum modules, as well as sessions where facilitators could practice activities, and
lead activities, with a planning portion after each module. This proved to be a helpful strategy. Al
facilitators were also provided with an additional 2-day First Aid training certification if they were not
already certified.

On-the-land component
The on-the-land component provided youth with the opportunity to put knowledge into action. The campers were lead
by licensed outfitters and experienced hunters to ensure
safety. The guides were an asset for the camp and provided
valuable lessons for campers. This was one of the most
highly regarded aspects of the camp by campers, facilitators, and parents.
Planning and delivery of this component required facilitators
to be flexible and open to change at short notice. Weather
conditions, availability of licensed outfitters, and guides
posed challenges, however, all six pilot sites were able to
deliver the on-the-land component with few delays.

Guest Speakers

Top image: Campers pose in front of
presentation on healthy sexuality at
Arviat pilot
Bottom image: Campers find a kanajuq
(sculpin) while exploring the tidal flats
at the camp in Pangnirtung.

Guest speakers were an important component of the program. Speakers included community experts in the arts, elders, health professionals, law enforcement, and other inspirational youth. The speakers were chosen to speak on the
topic of the day. To supplement the learning concepts in each
module, a guest speaker was invited to share expertise on
the concept presented that day. The contributions made by
the guest speakers were invaluable. Knowledge and stories
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on topics such as healthy relationships, sexual health, Inuit visual and performance arts, and music
provided additional perspectives from community members that they campers may have not
known, and helped build connections with those individuals.

Evaluation Findings
Camper perspectives
Pre- and post-camp surveys were administered
at all pilot sites. Respondents were asked a series of questions to measure the feelings, observed changes, and lessons learned from
camp as related to personal mental health and
wellness and sense of happiness.
Overall, campers reported an increase in interest in participating in community and land-based
activities, and very much enjoyed participating in
the program.

Top: Campers from Cambridge Bay learn how to dry fish, a
traditional activity practiced by generations. Part of the
hands-on learning offered during the on-the-land component
of the camp
Below: Campers from Pangnirtung work together to put up a
tent.

Respondents were asked “after attending Makimautiksat would you handle problems with family, friends, or difficult emotions differently than
you would have before the camp.” Respondents
indicated that they had learned how to deal with
different positive and negative emotions. Respondents indicated that after having participated in Makimautiksat, camp they were more likely
to participate in community or land-based activities such as hunting, boating, sewing, and
spending time on the land for pleasure.

When asked how they would handle problems
with family, friends, or difficult emotions, after
participating in camp, respondents indicated that
they were more likely to ask for help, or tell a parent/ guardian how they felt than before. Also, respondents were more likely to talk about what they
wanted to happen to to solve the problem, and to talk about how the problem made them feel. In
general, campers responded with a a feeling that they felt comfortable to express themselves.
When asked about specific emotions that they felt over the course of the camp, campers reported
feeling more happy, cheerful, and energetic, an a decrease in feeling sad and feeling miserable.
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When asked if attending Makimautiksat helped
them handle problems with family, friends, or difficult emotions, respondents affirmed it helped
them. Campers indicated that they would have
liked more friends from school to have participated in camp with them (i.e. that the camp had accommodated a larger group). They also talked
about how they learned ‘right from wrong’ while
participating in the camp, as well as communication skills and problem solving.
Twenty-nine of 33 respondents in the post-camp
surveys indicated that after attending Makimautiksat campers they felt better prepared to plan
for their future by setting goals for themselves
and understanding their personal strengths.
Campers indicated that favourite activities included, outdoor activities, playing games and painting, and spending time on the land hunting, fishing, and camping.
When asked if they would recommend Makimautiksat Youth Wellness and Empowerment Camp
to a friend, that indicated ‘yes’ and reasons included, that it was an opportunity to make
friends, an opportunity to learn new things, and
that it was ‘fun!’

Top image: Campers from Coral Harbour with big
smiles
Middle image: Campers from Arviat taking a break
from activities for a photo.
Bottom image: Campers in Cambridge Bay celebrate
their accomplishment at the end of camp

Makimautiksat Youth Camp: Program Evaluation 2010-2015

When asked to list things that they learned about
themselves, their community, or their culture,
campers indicated that they had an opportunity
to make more friends; be physically active; to
have respect for themselves; go on the land; Inuit
culture; self-empowerment skills; and healthy relationships.
Campers indicated that they had fun and wondered if the camp would return to their community the next year.
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Camper Perspectives 6-months postcamp
Campers indicated that they would handle problems with
family, friends, or difficult emotions differently than they
would have before camp, for example, they were more
aware of problems and that they were capable of helping
others by offering advice or listening.
6-months after camp, campers indicated they still felt capable and interested in preparing for their future, goal-setting,
and understanding their personal strengths.
When asked to list things they learned about themselves,
their community, or their culture, six months after attending
Makimautiksat, one respondent indicated “I am smart,” expressing a positive image of himself/herself; while others
shared that they were aware of their ability to develop and
foster hunting skills and a connection to their culture.
Campers also indicated that they were able to complete
activities with confidence (e.g going to school on time),
which they did not feel they were capable of doing before.
Campers indicated that the youth learned a lot of information and asked when the camp would come back to their
community.

Parent Perspectives

Top Image: Facilitator brainstorms with
campers on the meaning of ‘Gratitute”
Bottom Image: List of how the campers show
their family and friends they care.

Parents and guardians indicated that their children wanted
to get more involved in school activities, the youth centre,
the 1Junior Canadian Rangers, and playing sports after participating in the camp. When asked if
their child talked about their experiences at Makimautiksat at home, parents/guardians indicated
that their children expressed excitement, discussed the lessons they learned from elders, talked
about healthy lifestyles, and their excitement for the on the land trip.

When asked what new skills or information the hoped their child/ren would learn at Makimautiksat,
parents/guardians indicated they wanted them to learn to be happy, to learn about Inuit culture,
and to respect others. Parents/guardians reported that they felt this had been achieved and more.
When asked if they felt that their relationship with their child had changed over the course of the
Makimautiksat camp, changes reported included that their child was more helpful at home, more

1

The Junior Canadian Rangers is a branch of the Canadian Rangers, a program for youth 12-18 in remote communities in Canada.
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open about discussing culture, and overall a more communicative relationship as child became vocal about stories and feelings related to the camp.

When asked if they felt their child was prepared to handle difficult feelings or life situations, parents/guardians indicated that
their child was happier, aware of respecting others, and more
confident, which they felt would contribute positively to their
ability to deal with difficult situations.
When asked if they would recommend to their friend’s child to
attend, one respondent stated that they would because the
camp allowed the youth to make friends, relax their mind, and
participate in more activities. For example, some of the youth in
the camp had never been on the land before because the family could not afford the equipment to participate in land activiImage: “what makes people feel safe in
ties. Other responses included that the camp was a good
groups” ; group safety rules that are outexperience for the child and increased independence.
lined at the beginning of each camp.
The overall of perception of the child’s participation in the
Makimautiksat Youth Camp, was that the goal to enhance
the skills and knowledge of Nunavut youth which will support
their mental health over the life span, was achieved, and that
the experience brought joy to the youth, they learned more about culture, that it was an opportunity learn new information and coping skills.
At the camp graduation ceremonies in some of the communities, parents went up the microphone
to share emotional expressions of joy and gratitude for the opportunities given to their child/ward
through the camp. Parents reported seeing significant behaviour and attitude changes in the children. Many parents in Nunavut communities live in poverty and while land-based activities are an
important part of Inuit culture, for many families the cost of the equipment for these activities is out
of reach for them. Parents expressed pride for the camp program itself, that is was developed by
Nunavummiut for Nunavummiut, and felt that the values and knowledge shared in the camp were
indicative of this. Parents wanted to see the camp continue and expressed that continuity of the
camp was extremely important to them, and that it should be offered through schools as well.

Facilitator Perspectives
All of the facilitators reported never having had a curriculum to follow for youth camps before, and
very much valued the Makimautiksat curriculum book and planning guides. They indicated they
would absolutely use it again. They appreciated the way the curriculum was organized, that it re-
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flected Inuit knowledge and community relationships, and that it provided a clear plan and direction for camp delivery. The curriculum guide was
one of the highlights for facilitators in each community.
When asked if respondents felt prepared to run
Makimautiksat, all respondents indicated that they
were well prepared.
When asked if there was anything that happened
Image: Campers in Coral Harbour fishing in Saputit
during camp that they were not prepared for, rea traditional method of fishing.
spondents indicated that they weren't prepared to
be “disconnected” from normal daytime employment (e.g. some facilitators did not do youth programming on a day-to-day basis, so the experience was new for them). One respondent indicated
that they did not feel prepared for the some of the more erratic behavior of some of the campers.
When asked if they felt comfortable teaching subjects such as coping skills, self-esteem, peer
pressure, substance abuse, sexual health, rand elationships, facilitators indicated that they were
comfortable with all subjects except for sexual health. In some cases, they brought in a nurse or
community health representative to help with this part. Another respondent indicated that they felt
very prepared to present the subjects because they had previous work experience in those areas.
When asked if they felt confident in their ability to facilitate group discussions or brainstorms, a facilitators indicated that interactive communication helped accelerate brainstorming, however many
facilitators expressed apprehension about managing group dynamics in the initial pilots, so more
emphasis was placed on these activities in facilitator training for the later pilots.
When asked to list 3 things that went well over the duration of the camp, respondents indicated
that food preparation, exercises as part of the daily routine, fishing, spending time outdoors, learning Inuit skills, and learning about healthy relationships were all highlighted.
When asked what could have been improved in the camp delivery, general feedback included a
request for a bigger budget to deliver the camp.
When facilitators were asked if they felt that the goal of Makimautiksat was achieved, they indicated that the campers appeared to have understood the material; that youth matured over the
course of the camp; they they felt the youth were more confident; that the land component was an
essential part of the camp; that participation in the camp initiated positive changes in the campers;
and that they were happy to have the camp in their community. After one camp, facilitators observed campers walking around the community in the camp t-shirts picking up garbage and helping others in the community. The facilitators noted that this was an action that they never would

Makimautiksat Youth Camp: Program Evaluation 2010-2015

"19

DRAFT

have seen before the camp. They felt that the campers developed a cohesive group, which was
another positive outcome of the program.
Overall, facilitators indicated that the modules were well-developed and helpful. They envisioned
full-time facilitators delivering Makimautiksat Youth Camp programs in Nunavut communities and
expressed a desire to see Makimautiksat run in their communities on a more regular basis.

Youth Mentor Perspectives
Youth Mentors from three of the six pilot sites provided evaluation data.
After Makimautiksat, youth mentors highlighted that they wished to spend more time on the land
for pleasure, particularly hunting, fishing, and boating.
When asked about the specific emotions that they felt over the course of the camp, youth mentors
reported feeling happy, cheerful, and energetic, and less sad or miserable.
When asked to list three of their favorite activities, respondents indicated that camping (on-theland) was a highlight of the camp.
When asked if the respondents would recommend Makimautiksat Youth Camp to a friend, all respondents indicated they would. The reasons indicated were because the camp was “fun” and
they learned a lot during the camp.
When asked to list three things that the respondents learned about themselves, their community,
and their culture, respondents highlighted the importance to them that they had learned about Inuit traditions and camping on the land. When asked if they felt that the goal of Makimautiksat was
achieved, youth mentors indicated that they learned about Inuit Qaujumajatuqangit, that the camp
was “fun,” and they learned “lots of interesting information”, which aligned with the goals of the
camp.
Universally, youth mentors indicated that they wanted to see more camps in their community and
enjoyed the leadership role they played in the camp. There were some recommendations to make
the youth mentor position a paid position instead of a volunteer position for Aulajaaqtut credit
hours toward their high school diploma.

Reflections from the Makimautiksat Coordinator
One primary challenge that I experienced in conducting the evaluation was that the data in the surveys was not always aligned with the feedback received from participants, parents/guardians, and
facilitators in informal conversations. This highlighted the importance of using a mixed-method
study design for the evaluation. Rich data were obtained from facilitators and parents through conversations outside of camp. For example, parents shared that they saw positive changes in their
child’s self-esteem and openness about their troubles in day-to-day life, where youth may have not
shared those feelings prior to camp. Often parents would become emotional when sharing these
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stories. This type of data was not captured in the surveys, but was noted in a qualitative exploration of the informal data from parents.
I also noted the importance of being respectful of existing community relationships and they ways
in which programs are implemented in each community. For each pilot, my goal was to engage
with the community in the most respectful way. I supported the facilitators with encouragement
while facilitators took a leadership role in the planning and implementation of the camp, adapting it
to their own community needs. The facilitators had a varied background of experience with facilitating youth activities, however they all shared the common desire to help youth in their community.
Some of the facilitators were younger and had less experience leading or facilitating, and mentorship from more experienced facilitators and the coordinator was important. Facilitator pairs brought
balance and unique and complimentary skills and strengths.
Unfortunately, for some of the pilot sites, there were no youth mentors available for the camp. I
would fill in where that gap existed. The reason youth mentors were not engaged in those pilots
included the need to pursue paid employment and inability to commit to a volunteer position.
All pilots of Makimautiksat were held in the summer months, during this break, campers reported
they were happy to participate, because it was “something to do,” something “fun.” Campers
wanted to attend Makimautiksat to “meet new people” “learn new things.” The evaluation data illustrate that they walked away with much more after participating in the camp.

Conclusions
The results of the evaluation indicate that the Qaujigiartiit HealthResearch Centre has successfully
developed an evidence-based youth camp program and curriculum guide, which is culturally competent and includes learning modules that include Inuit knowledge and Western knowledge in a
series of activities that make a positive contribution toward youth wellness and mental health.
The data from parents, campers and facilitators indicate that the activities in the program fostered
physical, mental, emotional and spiritual wellness and supported a holistic perspective of wellness.
The camp promoted knowledge sharing with community members and role models, thereby
strengthening relationships between youth and members of the community. These relationships are
important connections for youth as they move into adulthood. Overall, the camp promoted teambuilding with peers, a sense of unity among the group, and connection to the community at large.
The camp program was flexible, adaptable, relevant to the youth and the community, and had a
lasting impact on that individuals involved beyond the immediate participation in the program.
Long-term monitoring of the participants and on-going evaluations of camps as they continue to
unfold across Nunavut, are needed to contribute to the robust evidence base for this program over
time
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